Disaster Information Specialist Meeting
June 14, 2012
1:30 pm
Located at American Red Cross Digital Operations Center, 2025 E. St. NW, Washington, DC


Elizabeth Norton
National Library of Medicine, Disaster Information Management Research Center (DIMRC)

· Meeting will be recorded using Adobe Connect and the recording will be available upon request.
· Introduction of Wendy Harman, Director of Social Strategy at the American Red Cross’s headquarters. In this role, she has been responsible for establishing the organization’s Digital Operations Center. 

Wendy Harman
Director of Social Strategy, American Red Cross 

· The American Red Cross (ARC) was an early player in social media, which is commonly used during disasters and emergencies to report an individual’s status, get news, etc. The ARC began using social media by monitoring reference to their organizations following Hurricane Katrina in 2005. ARC receives about 3,000 mentions per day regularly, and about 10,000 per day when a major disaster event occurs.
· The organization’s strategy has been to promote and push its lines of service through social media and to expose/open ARC’s operational processes and “begin viewing the public not as a liability but as a resource.”
· ARC lines of service:
· Disaster
· International
· Services to the Armed Forces
· Biomedical (blood)
· Preparedness and safety 
· The ARC Digital Operations Center (DOC) was established with the support of Dell, Inc. to track, analyze and make use of the large volume of social media messages about need for services in a disaster. The DOC uses a tool called Radian 6 to monitor a multitude of social networking platform. This tool uses English language keyword searching to gather together mentions of the Red Cross and comments about the need for disaster services.
· Through their Engagement Consul software platform, ARC workers and volunteers can hold conversations directly with members of the public and provide those individuals with needed information. On the back end of the software, ARC can run reports to examine specific data types and metrics.
· The DOC has six large screen monitors showing different real time visualizations of social conversations occurring around the world on different social media networking platforms. These visualizations include:
· two heat maps – show geographic areas where certain keywords are appearing frequently.
· two community screens – these pull random samplings of 50 Twitter users who have mentioned a specific topic recently. The users’ profile and tweets are displayed.
· one universe screen: this shows three topic profiles with subgroups of keyword groups that Radian 6 is currently monitoring. Radian 6 then determines whether the conversations around these keyword groups are generally negative, positive, or neutral.
· one conversation dashboard – this screen shows longer term metrics (~ 1 week) for certain topics.
· ARC will require all of its employees to receive Social Engagement Certification Training. They are also planning to recruit digital volunteers to help monitor and respond to social media activity. ARC will be able to push keyword stacks to these volunteers and will ask them to be “on call” for a certain number of hours, and to monitor and respond to posts. Two courses are to be launched:
· Social Basics – this course will give volunteers the confidence, tools, and knowledge to participate in the social media environment.
· Engagement Consul – this course will address this specific software used by the ARC.
· Anyone who wants to volunteer for the Digital Volunteer Program can email socialmedia@redcross.org. 
· [bookmark: _GoBack]What’s next for this initiative at the Red Cross?
· Pilot use in a disaster situation and adapt to all lines of service
· Reverse workflow at the ARC to decentralize social engagement
· Require all ARC employees to take Social Engagement Certification Training
· Launch Digital Volunteer Program
· Launch updated Social Engagement Handbook
· Continue to raise ambient awareness and encourage participation through internal listserv distributions
· “Make ‘social’ part of the organization’s DNA”

Cindy Love
National Library of Medicine, Disaster Information Management Research Center

· 2011-2012 Outreach and Collaboration Projects funded by the National Library of Medicine Disaster Information Management Research Center. 

Project updates will be presented on several future Disaster Information Specialist program calls:
· July 12:
· University of New Mexico Health Sciences Center
· University of Alabama Health Sciences Library
· Marshall County Health Department
· September 13
· American Academy of Pediatrics
· Monroe County Department of Public Health
· Kanawha-Charleston Health Department
· Inova Fairfax Hospital

Project summaries can be viewed at: http://disasterinfo.nlm.nih.gov/dimrc/2011disasteroutreachawards.html

A formal announcement regarding funding for 2012-2013 projects is expected to be posted by the end of June. Proposals will be due in early August and funding will begin in mid-September.

· Disaster Information Specialization.
Application form and instructions for persons interested in pursuing the new Disaster Information Specialization should be available from the Medical Library Association (MLA) by the end of June. Classes for both the Basic and Advanced certificates will be offered this summer both in a classroom setting and online. More info on the specialization and on the curriculum can be found at http://www.mlanet.org/education/dis/ and http://disaster.nlm.nih.gov/dimrc/disasterinfocurriculum.html 

· Medical Library Association (MLA) Annual Meeting (May 18-23) – Report on Disaster-Related Activities.
· Three Disaster Information CE Classes were offered. Robin Featherstone of McGill University taught “Disaster Info: the Basics” (16 attendees) and “Information Roles in Disaster Management” (20 people). Mary Moore and Kim Loper of the University of Miami taught “U.S. Response to Disasters” (20 people). Course evaluations were very positive.
· A recording of the Disaster Health Information update at the NLM exhibit booth is available at https://webmeeting.nih.gov/p61058780. All other NLM booth presentations are available at    http://www.nlm.nih.gov/bsd/dist_edu.html#m
· The fifth annual disaster “no-host” lunch had 14 attendees, including some from three representatives from the 2011-2012 funded outreach projects.
· A forum was held on the disaster information specialization with over 55 attendees. 


Upcoming meetings: 

July 12th
No meeting will be held in August 
September 13th 
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