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Implemented by Steve Hernandez, SES, Defense Contract Audit Agency  and Jocelyn Sweeting, Supervisor, Department of Labor


Program Overview:

· [bookmark: _GoBack]The National Association of Hispanic Federal Executives (NAHFE) has created the NAHFE Philadelphia Chapter Executive Sponsor Program.

· The Philadelphia Chapter has partnered with Steve Hernandez Senior Executive for the DLA.  He will aid in advising the chapter on learning opportunities that help develop core competencies to enhance the Chapter members professional growth and development. This will help members become better prepared to assume a higher level position within the organization.

· The goal of the NAHFE Chapter Executive Sponsor Program is to substantially increase the number of Federal employees below senior executive levels to become qualified to meet the core qualifications to fill upper level positions principally, but not limited to, Senior Executive Service positions.

Vision:

· To serve as a model for all NAHFE Chapters across the federal government

· To be a world-class Chapter Executive Sponsor program

Mission:

· To encourage Chapter Sponsoring by members of the Senior Executive Service (SES)

· To obtain GS-14/15s and others that have been identified by NAHFE as Chapter Sponsors when Senior Executives are not available;

· To provide, as availability permits, a diverse cadre of  Chapter Executive Sponsors to ensure a policy of inclusiveness
 
· To identify Chapter Sponsors at all agencies

· To administer this program using the most current “Best Practices” models available.


Value:
  
· Provide Chapter Executive Sponsors that portray the highest level of commitment, effectiveness and integrity to Public Service in keeping with the vision and mission of NAFHE

Program Objectives: 

The Chapter Executive Sponsors will:

· Promote the chapter members credentials, enrichment, personal growth, and development opportunities leading to promotion;
· Assure the chapters members obtains critical insight into the organization’s culture and an expanded view of the  organization’s operations;
· Enhance a chapters members opportunities for career exploration by learning to appreciate  the value of networking and the process by which it is accomplished, and 

· Increase knowledge of, and encourage participation of the chapter’s members in employee development-relevant programs.

Program Goals:
· Short Term Goals:

· Assure the Chapters members presence in the organization is well understood;
· Provide and encourage chapter members involvement in networking opportunities;
· Provide a Chapter Sponsor/Chapter member relationship that allows for mutual constructive criticism and satisfaction.
· Long Term Goals:

· Assist the Chapter members in developing visibility and prominence in organization;
· Assure the Chapter members develop core competencies and leadership skills;
· Assist Chapter members to develop a plan targeted to achieving career advancement and to seek upward mobility.



Key Features of the Program:

· Chapter Executive Sponsor to Chapter members viable relationship; 
· Establish a minimum of 3 to 12 months mutual commitment between Chapter Executive Sponsor and Chapter members ;
· Facilitate dialogue and networking on a timely basis;
· Provide relationship-building activities designed to share knowledge of the organization; 
· Serve as a vehicle for transferring organizational knowledge from Chapter Executive Sponsor and Chapter members;
· Expose Chapter member’s opportunities to develop core competencies.

Types of Chapter Executive Sponsor Relationships to Consider:

· Option 1: One-on-One Chapter Executive Sponsor: One Chapter Executive Sponsor works with one member to achieve program objectives

· Option 2:  Group Chapter Executive Sponsoring: One Chapter Executive Sponsor is teamed with several members who meet together to achieve program objectives.

· Option 3: Flash Chapter Executive Sponsoring: Chapter Executive Sponsors commit to one hour or less to meet with a Chapter member share lessons learned, life experiences, insight into organizational culture and to provide career advice. After the initial meeting, the Chapter Executive Sponsor and the Chapter member decide whether to continue the Chapter Executive Sponsor relationship.

· Option 4: Hybrid of above, to include functions such as coaching and shadowing.
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