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Elizabeth Norton: Welcome, overview of the topic, introductions of those on the call

Cindy Love: 
· Discussed email sent by the Medical Library Manager at McLaren-Flint Health Care who recently gave a presentation on WISER that was very well received. 

· Disaster Information Management Research Center’s (DIMRC) new “Tools and Apps” topic page on the DIMRC Web site has gotten significant publicity in the past few weeks since its launch, including a tweet by Craig Fugate of FEMA.

Disaster Drills and Exercises:  Guest Speaker - Steve Peterson
Steve is an Emergency Management Specialist at the National Institutes of Health. His presentation today covered disaster drills and exercises – including what are they, why they are necessary, and why you may want to be involved. Steve is very active in his local CERT (Community Emergency Response Team) and has worked in the areas of emergency communications and disaster recovery for many years.

· Exercises can be viewed as a way to evaluate current policies and procedures or as useful training tools – interpretations will vary based on the objectives of different groups.

· Major objectives of exercises and drills: 
· To clarify roles and responsibilities of anyone who may be involved during an emergency
· To find resource gaps and identify strengths/weaknesses
· To test facilities, equipment, personnel, and major IT systems under stress
· To improve teamwork and enhance individual performance

· Two broad categories of exercises:
· Discussion-based – includes seminars, workshops, tabletop exercises
· These are less costly and do not involve the deployment of resources.
· Often used to assess policies and plans
· Operations-based – these are drills that require the deployment of resources and personnel
· These often test coordination and communication across multiple functional areas in the organization.

· Five Exercise Phases:
1. Design
· Determine the purpose of the exercise 
· Identify roles of participants and name a leader
· Determine the scope of the exercise
· Create a scenario that will highlight resource gaps or organizational weaknesses. Scenarios should not be shared ahead of time in order to preserve the authenticity of the participants’ reactions.
2. Conduct 
· Perform briefings for all participants (facilitators, players, observers, evaluators) to ensure they understand their roles and responsibilities.
· Actually carry out the exercise (this requires much more planning for operations-based exercises than for discussion-based).
· Perform a hot wash, or debriefing of participants, after the exercise is complete to gain insight from participants into what went right/wrong and what should be changed.
3. Evaluate
· Create an after action report that includes what worked and what did not.
· It is critical to capture any tools or roles that were particularly helpful or which served unexpected purpose. 
4. Improve
· Meeting should be held several days after the exercise to develop and institute a corrective action plan.
5. Validate
· Measure the effectiveness of solutions in the corrective action plan.

· It is crucial to emphasize to non-participants that an activity is an exercise to prevent panic among the public.
· Example: Verizon’s text alert regarding a “civil emergency” and advising citizens to take shelter was not identified as a drill.

· How can we get involved in these types of drills?
· The best way is to join a volunteer association (CERT) so that you can be screened and flagged as a trained participant.
· There is a potential role for information specialists in the incident command center, especially with social media now being used for situational awareness. However, an information role of this type is not defined in the formal Incident Command System (ICS). This suggests that information professionals may need to be proactive in volunteering for these types of exercises and drills to demonstrate the value of an information support role. 

· The Resource Guide for Disaster Medicine and Public Health
http://disasterlit.nlm.nih.gov/ has additional resources about drills and exercises.  A recent addition to the Resource Guide is “Guidelines for Developing Emergency Simulations and Drills” published by the Pan American Health Organization. http://go.usa.gov/QZk  

· Stacey Arnesen: Joint Commission
· Hospitals are required by the Joint Commission to develop disaster response plans and to conduct two drills per year (one which tests surge capacity and one that affects the actual facility) in order to receive accreditation
· Pre-planned events count toward the two, and can test things that couldn’t be simulated in drill situations (i.e., testing cell phone network capacity during the Presidential inauguration)

News and Updates
· This month is the fourth anniversary of Disaster Information Specialist conference calls.
· Florida Hurricane Summit – Southeast Atlantic and South Central Regional Medical Libraries held a conference on February 8 during which potential roles for librarians in disasters were discussed. http://nnlm.gov/ep/2012/02/08/nnlm-sea-scr-hurricane-summit-report/ The Summit included:
· Stacey Arnesen gave a brief presentation on the resources available from NLM. 
· Michelle Malizia of the NN/LM South Central Regional Medical Library discussed her October 2010 study “The Community Eye of the Hurricane: Gulf Coast Public Libraries’ Experiences and Needs Related to Hurricane Response.” http://nnlm.gov/scr/training/presentations/scc-mla_disaster.ppt 
· An Earthquake Summit, similar to the Hurricane Summit, is to be held in California sometime in March or April.

· Dick Carr representing the Outreach and Collaboration Projects 2012 contract site at the University of New Mexico announced that they had a poster accepted for the Integrated Training Summit in Nashville May 21-25. The poster’s title is “The Role of Librarians and Informationists in Disaster Response.”
· A new page on the American Indian Health portal has been launched by NLM: http://americanindianhealth.nlm.nih.gov/tribal-prep.html “People & Traditions - Tribal Preparedness for Emergencies and Disasters.” 
· Elizabeth Norton and Cindy Love of DIMRC will have an exhibit booth and presentation at the Public Health Preparedness Summit in Anaheim, CA Feb 21-24. A presentation on Disaster Health Information Resources will be given on Thursday, Feb 23 at 10:30 am. The slides will be added to the DIMRC Web site for others to use. 
· Listserv subscribers are now 740. 

Next call will be held on March 8th.  

