WakeMed ¢4

WakeMed Health & Hospitals
Hospital Incident Command

RESEARCH MANAGER

Mission:  Collect, process, and organize all requests for specific information that requires research. This may
include internet research, literatures based research, monitoring of weather sites and research of other
sources to supply all sections with information.

Date: Start: End: Position Assigned to: Initial:
Position Reports to: Situation Unit Leader Signature:

Hospital Command Center (HCC) Location: Telephone:

Fax: Other Contact Info: Radio Title:

Immedlate (Operatlonal Penod 0-2 Hours) T Time | Initial '

Recewe appomtment and bneﬂng from the Sltuatlon Umt Leader. Obtain Job Actlon Sheet

Read this entire Job Actlon Sheet and review incident management team chart (HICS Form |
207). Put on position identification. |

B R

Notify your usual supervisor of your HICS assignment.

Anticipate Section Teams may need information from the internet on a variety of topics, such as
| weather updates and management of specn‘|c diseases.

Recelve and record requests for |nformat|on as they are recewed !

Document aII key activities, actions, and demsnons in an Operational Log (HICS Form 214) !

Document all communications (internal and external) on an Incident Message Form (HICS ;
' Form 213) Prowde a copy of the Incident Message Form to the Documentahon Un|t !

‘ Intermediate (Operational Period 2-12 Hours) Time | Initial !

[
| Relay important information to the Situation Unit Leader. | J

| Determine where to post, pubhsh flndlngs of mformatlon

| Adwse the Situation Unit Leader immediately of any operahonal issue you are not able to | :
'~ correct or resolve.

|Extended (Operatlonal Penod Beyond 12 Hours) | Time | initial |

. LI i

| Ensure your physical readiness through proper nutntron water intake, rest, and stress
! management technigues.

‘ Observe all staff and volunteers for signs of stress and inappropriate behavior. Report
| concerns to appropriate Employee Health & Well Being Unit Leader. Provide for staff rest
perlods and re||ef

| Upon shift Change bnef your replacement on the status of all ongoing operations, issues, and
! other relevant |nC|dent mformahon
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| Demobilization/System Recovery I Time

i As needs for research and other information decreases, confirm with the Situation Unit Leader
; when this position should demobmze

Complle data and reports and submlt to Sltuatnon Unlt Leader.

A et s

Upon deactlvatlon of your position, ensure all documentatlon and Operatlonal Logs (HICS Form
' 214) are submitted to the S|tuatlon Umt Leader

| Initial

S

Upon deaetzvatlen of your position, ensure all documentation and Operatlonal Logs (HICS Form
i 214) are submitted to the Situation Umt Leader.

Submit comments to the Planning Sectlon Chief for discussion and possible inclusion in the
after-action report; topics include:

e Review of pertinent position descriptions and operational checklists

¢ Recommendations for procedure changes

o Secnon accomphshments and issues

Par’umpate in stress management and after-action debrleﬂngs Par‘ucapate in other briefings

| and meetings as required.

‘ Documents/Tools

Incident Action Plan

e HICS Form 204 — Branch Assignment List

e HICS Form 207 — Incident Management Team Chart
¢ HICS Form 213 — Incident Message Form

HICS Form 214 — Operational Log
Hospital emergency operations plan
e Hospital organization chart
* Hospital telephone directory
+ Radio/satellite phone
s Access to IT systems (e-mail, internet, telecommunications, printers)
e Chart-size facility plans and local area maps
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WakeMed Health & Hospitals Incident Command System WakeMed 34

WakeMed
WakeMed Incident Commander WakeMed
Incident Commander Systemwide & Incident Commander
Cary Hospital Raleigh Campus Ambulatory Services
— Safety Officer Public Information
l Officer
SSGFf.’ntE I(Djef.-fputy mmmmmmmemao - Biological/lnfectious Disease  Pallialive Care
arety icer .. . . " | Chemical Legal Affairs
Liaison Officer ! Medical/Technical | i Administration Risk Management
| Specia]ist(s) | Hospilal Administration Medical Staff
CapRAC 1 : Radiological Pedialriics
Officer S L e e 5 Trauma/Burmn Madical Elhicist
I i I ]
HCC Operations Planning Section Logistics Section Finance/Administration

Section Chief

Section Chief Chief Chief

Scene Deputy
Operations
Section Chief

Staging Manager

Resources Unit Service Branch Time Unit Leader

Personnel Staging Team Leader Director
Vehicle Slaging Team
Equipment/Supply Slaging Team Personnel Tracking Communications Unit
Medicaticn Staging Team Malerial Tracking IT11S Unit

Slalf Food & Waler Unit

Medical Care
Branch Director

Situation Unit Support Branch Procurement Unit

Inpatient Uril Leader Director ] Leader
Scene Deputy Outpatient Unil
i Casualty Care Unil
Medical _Care Mental Health Unit
Branch Director Clinical Support Services Unit Patient Tracking
Paliant Registration Unil Bed Tracking Employes Heallh & Well-
Ressarch Being Unit
“Inquiry Tracking Famiy Car Uil
HIPAA Supply Unit
Infrastructure L bR
—] . ransportalion Unit
Branch Director . Labor Pool & Credenaling B
DocumLentdatlon unit Compensation/
iohii i Unit Leader Slaff Training Unit i 2
Scene Deputy m:r%w?ﬂzfﬂ Bibi s s Claims Unit Leader
Infrastructure HVAC Unit Palient-Family Unil

Building/Grounds Damage Unil

Spiritual Care Unit

Branch Director 0
Medical Gases Unil

Medical Devices Unit
Environmental Services Unil
Food Services Unit
HazMat Branch
Director

RR——

Demobilization Cost Unit Leader

Scene Deputy Unit Leader
HazMat Branch

Director

Delaction and Moniloring Unit

Spill Response Unil

Viclim Daconlamination Unil
Facility/Equipment Daconlamination Unit

Security Branch
Director

——

Scene Deputy
Security Branch
Director

Aceess Conlrol Unil

Crowd Centrol Unit

Traffic Conlrel Unit

Search Unil

Law Enforcement Interface Unil

Business Continuity
Branch Director

Informalion Technology Unit
Service Continuity Unil

Records Preservalion Unil
Business Funclion Relocation Unit



