Meeting Notes for Disaster Information Specialist Program Meeting

April 8, 2010
1:30 PM at NNMC Stitt Library
On phone: Stacey Arnesen, Glenda Barahona, Renee Bougard, Jeanne Burke, Amy Donahue, Susan Hardy, Carrie Ludovico, Patti Reynolds, Andy Roszak, Cheryl Rowan, Angela Ruffin, Holly Miller, Ahmadi Narges, and others.

Onsite: Cara Breeden, Tahirih Fusscas, Brittany Haliani, Cindy Love, Binwi Ngwa-Suh, Elizabeth Norton, Jennifer Pakiam, and Alison Rollins 
Notes prepared by Cara Breeden. 

PRIMARY BUSINESS:

· Cara Breeden has joined DIMRC as a contractor through Aquilent. Cara will be receiving her M.L.S. from Texas Woman’s University next month.
· Cindy Love, DIMRC, discussed the value and importance of “standing down,” such as National Naval Medical Center (NNMC) does on weekends. For instance, in the weeks following the 2009 H1N1 influenza outbreak and 2010 earthquakes in Haiti and Chile, there was a marked increase in updates and publications, followed by later declines. Currently, we are in “stand-down” mode, until the next disaster event.

· Patti Reynolds provided an update on disaster information specialist activities at Sarasota Memorial Hospital (SMH). [The slides used were distributed by email, prior to the meeting.] 

· Hospital Overview

· SMH is a public, not-for-profit county hospital surrounded by private hospitals. That, combined with their location on the bay, has greatly impacted their preparedness. SMH is the only local hospital that delivers babies, plus they are facing over $109 million in liabilities.
· Emergency structure 

· SMH became involved in disaster preparedness and response through the security department. The Emergency Preparedness Coordinator is a part-time staff person doing other tasks. They all ultimately report to the COO, who accepted the role of patient safety head. All SMH security measures focus on hurricanes; however, being in close proximity to Central Command headquarters at McDill Air Force Base creates vulnerability similar to that of Washington, DC.
· County Structure
· They have a very active EOC with a good chief, whereas the county Health Department has a brand new medical director and weak emergency coordinator.
· Informationist activities
· Two years ago, informationist participation began in all hospital emergency committee meetings, drills, and plans. Collaboration with Quality to develop a view of the system was very helpful. Unfortunately, this effort was not completed because leaders thought it took too much time.

· SCOAD (Sarasota County Organizations Active in Disasters), Medical Director of Health Department, and Region 6 (spanning from Sarasota to Naples) Medical Director met with informationists. 
· Their attempt to create a coalition of hospitals failed because the region is too big and the Medical Director and administration were not behind the project. Hopefully, in the future, they can work together as a regional group.
· Ethics activities
· A subcommittee dealing with ethics and disaster preparedness was formed and now presents at Grand Rounds. The hospital provides links to podcasts of panel discussions held for the community. Other presentations are videotaped and archived. (Ex. “Novel 2009 H1N1 Influenza A” by Manuel Gordillo, M.D. and “H1N1 a.k.a. Swine Flu: Don't Go Hog Wild” by Michele Lipman, A.R.N.P.)

· A debate on bioethics and standards of care/emergency preparedness was held between Carol Ann Kalish (hospital attorney) and Dr. David Schenck (bioethicist).

· Training
· SMH used ASPR grants to convert the first floor of the parking garage into an alternate hospital site serving 150-175 beds. It has utilities including AC and electric. The informationist participated in an alternate site drill as an evaluator. Lessons learned include using a cart to transport a computer with a printer, because there was none, so people were relying on the information already in their heads.
· The all-day training session with Dr. Memon from Miami Dade Coalition was excellent.

· The SMH informationists participated in a so-so ER drill.

· They also held a “hot wash” meeting, which they do after each crisis, in order to meet and analyze the event.
· Library Community Preparedness Day

· This special, joint project of Sarasota County Libraries, SMH Bishopric Medical Library and many community groups highlighted preparedness activities. It brought together security members and nurses and featured simulation dummies, 52” video monitors displaying MedlinePlus, etc. The event was funded by NLM/RML and held at county library headquarters. It was very busy due to a Spanish festival taking place in park nearby.
· Web pages and databases
· A disaster and emergency preparedness page on the SMH Web site includes an Access database of pertinent journal articles.

· The Web site www.suncoastepic.com (EPIC stands for Emergency Preparedness Information Center) is under construction.

· Opportunities to impact professionals

· Agreements to work on Emergency and Disaster Preparedness have been established with librarians from:
· Lee Memorial Hospital, Fort Myers
· Naples Community Hospital, Naples
· Sarasota Memorial Hospital
· State College of Florida Librarians
· New nursing school (formerly Manatee Community College)

· Win-Wins and Remaining Challenges
· New coalitions with other regional librarians and increased levels of information-sharing with other hospitals have contributed to a safer community and safer patients.

· During the Haiti earthquake, treatment centers were overwhelmed and there were immigration-related barriers to the transport of patients. Efforts still need to be made to vaccinate health workers and educate them on evidence-based medicine. 

· Cindy Love observed that, as we near the second anniversary of the Disaster Information Specialist Program we have reached a renegotiation point. One model of the life cycle of a coalition describes the process as Purpose ( Formation ( Setting Goals ( Work ( Interim Goals ( Achieve Goals ( End or Re-contract.  Currently, we have received annual reports from the four original participants. She solicited suggestions from the team on how to cap off the inaugural years of the project and move forward.
· Wish lists of the original partners

· Patti Reynolds, SMH, already has a new direction and feels there is a much bigger role to play through coalition-building and badly-needed research on informationist roles. 
· SMH reaches out to the Florida Hospital Association through the Florida Department of Health conference call. They discuss ethical and legal issues such as healthcare disparities and the indictment of Dr. Pou following Hurricane Katrina. Regulations providing immunity to healthcare personnel in disaster situations vary state-by-state. There is some controversy about the term “altered standard of care” but AHRQ favors the term “crisis standards of care.” Basically, a person should do the prudent thing at the right time.
· We need to overcome the tendency to overlook the existing research. Immediate reactions have tended to be creative brainstorming rather than searching the literature. We could look for algorithms, budgets, and numbers and find the areas needing to be addressed. The final deliverable could be a hot wash or blueprints for response. Hospital librarians need these resources to answer JCAHO surveys. 

· Alison Rollins, Uniformed Services University (USU), suggested looking at the wins and losses to point to the lessons learned and the stumbling blocks. She favors a paper or a published evaluation so we contribute back to research. It is important to evaluate where we are headed and how it fits with the larger library mission.
· Brittany Haliani, Suburban Hospital, suggested doing outreach to public librarians, because an actual disaster would be regional. Community outreach already exists  and these partnerships could be modeled on the roll-out of consumer health information. 
· Glenda Barahona, New York University (NYU) stated they will follow up via email, but shared that NYU has a 1-hour webinar where users can apply for credit. They are designing one that is applicable nationwide and another that is NYC-centric and are looking at making them available online.

· Wish list of other group members
· Carrie Ludovico, University of Richmond, pointed to emergency services management and the need to understand resources and plan in a different way. She advocated for building awareness through continuing education geared toward master’s and certificate students. 
· Ahmadi Narges is concerned about physician ignorance of resources. There is a huge potential audience nationwide through CME hospital presentations and we now have the confidence to explain these concepts to others. We could reach out to library schools, similar to the University of North Texas offering already in place.

· Stacey Arnesen, DIMRC, suggested we do multiple things including publications and outreach to other communities and investigate if funding is available from NLM.
· Cheryl Rowan, NNLM/RML, observed that Region V (encompassing TX and LA) had been hit by 3 major hurricanes. She serves on a public library advisory committee with ongoing meetings. The RML/academic collaboration would be a good topic for a future call.

· Jeanne Burke, Creighton University, suggested reaching out to the MLA 2011 sections and SIGs. We could develop and market a program for that year and be an agenda item. We could informally poll them and develop CEUs for nurses, etc. There was a panel discussion at last year’s meeting, but we need more awareness. She also sees patient safety as a route to push preparedness and the electronic health record, since it ties into the JCAHO standards.
BUSINESS ITEMS:

· New DIMRC promotional materials

· Are available as PDFs on the DIMRC home page at http://disaster.nlm.nih.gov/dimrc/present_pubsdimrc.html. 
· Includes a large poster, a table-top poster, and an 8.5 x 11” flyer

· Conferences: 

· MLA. Washington, DC, May 21-26
· Two posters from DIMRC will be presented

· Conceptualizing the world of disaster health literature

· Core competencies for disaster info specialists
· Three presentations will be given at the NLM exhibit booth 
· On disaster-related resources, and on librarians and disasters
· Will be held at noon on Sunday, May 23; 3:00 on Monday; 11:00 on Tuesday 
· A lunch is planned on Tuesday May 25 for anyone interested in disaster information or just interested in meeting new people. Location to be announced. Ten people have already committed. Please email Cindy Love at cindy_love@nlm.nih.gov if you would like to join us. 
· SLA. New Orleans, June 13-16. 
· Amy Donahue, NLM second-year Fellow, and Tahirih Fusscas, National Naval Medical Center, will be attending and will discuss splitting up events to cover.
· Sunday, June 13, 8:00AM - 5:00PM. 

Protecting Library Collections before Disaster Strikes. Pre-conference CE course with tuition fee. (See http://s36.a2zinc.net/clients/sla/sla2010/public/SessionDetails.aspx?FromPage=SpeakerList.aspx&SessionID=50&SortMenu=105004)

· Monday, June 14, 8:00AM - 9:30AM. 
Business meeting. SLA Emergency Preparedness and Recovery Advisory Council. Per outgoing chair, SLA members’ interest is “much more focused on protecting their own collections than on reaching out.”
· Tuesday, June 15, 10:00AM -11:30AM. 

Improvising Health Sciences Library Services during Disasters.

Speaking: Layla Heimlich and Michelynn McKnight Ph.D., AHIP 

· Tuesday, June 15, 2:00PM - 3:30PM. 

Hurricane Katrina & Libraries: Recovering from America's Worst Disaster. 

· ALA. Washington, DC, June 24-29.
· Cara Breeden is planning to attend at least the weekend sessions.
· DIMRC round-up

· DIMRC is on the agenda for the May NLM Board of Regents meeting to present on the Disaster Information Specialist Project. 

Upcoming Meetings
· May
· There will be no meeting; however, members are again encouraged to meet us for lunch on Tuesday, May 25 at the Medical Library Association meeting in Washington, DC. 
· June 10

· The June meeting will be held at NLM’s Specialized Information Services Division office in Bethesda, MD. 
· The speaker will be LCDR Daniel D’Aurora, who served aboard the USNS Comfort hospital ship during the Haiti earthquake relief efforts. We can ask him about his Web connection and available/desired resources.
· 2010 Remaining Meeting Dates [2nd Thursday of each month, 1:30 ET (with some exceptions)]
· July 8, at NLM/SIS
· August 12, NIH Library                                             

· September 9, at NLM/SIS                                          

· October 21, at NLM/SIS 

· November 18, at NLM/SIS

· December 9, at Suburban Hospital Medical Library
