EXECUTIVE SUMMARY

Hospital Librarians Summit
April 21, 2009

Library of the Health Sciences
University of Illinois/Chicago
Ruth Holst, Associate Director, NN/LM Greater Midwest Region and Dan Wilson, Coordinator, NN/LM Emergency Preparedness & Response Project, convened hospital librarians and NN/LM staff representatives from each of the eight NN/LM regions nationwide for a day-long summit meeting at the Library of the Health Sciences, University of Illinois/Chicago (UIC).  Discussion of issues was facilitated by Dan Wilson with presentations by Cindy Love of the Disaster Information Management Research Center (DIMRC) and Patti Reynolds from the Sarasota Memorial Hospital.  David Esterquest, Emergency Preparedness Coordinator, Rush University Medical Center, Chicago, Illinois, was the featured speaker.  He provided an overview of typical Hospital Incident Command System procedures and offered suggestions for the roles that librarians could play to assist hospitals with preparation for and response to emergencies.
This report summarizes issues discussed by participants, presenters, and the speaker.  The agenda for the meeting as well the list of participants follows this report.
Welcome

Katherine (Kate) Carpenter, Director of the Library of the Health Sciences at UIC, began the meeting at 8:20 AM by welcoming the participants and presenters.  Ruth Holst also welcomed the group and introduced Dan Wilson, who provided a background to the NN/LM National Emergency Preparedness & Response Plan and then facilitated the meeting.  
MAJOR ISSUES
NN/LN Emergency Preparedness & Response Toolkit

Some participants stated that at some hospitals with tight firewalls, access to the Toolkit was not possible.  (This was countered by one participant saying that you need to be persistent with your IT people to get access to important resources.) Comments about the structure indicated that the site is “busy” and contains so much information that it takes time to find specific information.  Overall, the consensus was that the site is best for reference use and preparedness activities, not as a place to go if you have just experienced a disaster.
Back-up Libraries
Most hospital libraries have existing backup libraries.  These relationships come about by geography, consortia, corporate partners, and same-type hospitals, such as children’s hospitals and VA hospitals.  Freeshare was mentioned as a potential resource for developing a backup agreement with a library outside a region.  Participants also expressed that they would like the RML to assist them with finding a backup library.  

Many of the participants expressed that signing an MOU with another hospital would not be possible in their environment as it requires approval of the institution’s administration.  (The cost recovery section is the primary source of resistance.)  Despite the consensus that MOU’s won’t work in hospital environments, there have been isolated successes, such as in Tennessee.  Most of the participants were not familiar with the model Mutual Aid Agreement (MAA) that is designed to be used in place of an MOU if there is resistance to an MOU.
Service Continuity
Consensus was that focusing on service continuity was a good plan and that it would be of value in advocacy to administrators, as service continuity helps libraries better define the role that hospital libraries can take in developing a hospital disaster plan.  In the areas where service continuity has been taught (MAR, MCR, PNR, PSR, SE/A, and NER), it has helped raise awareness of what plans need to be developed and the importance of back-up relationships.  

Communication
Participants agreed that the best source for communicating information about disasters is the region’s listserv and/or blog, with the understanding that during an emergency communication channels expand to organizational listservs, such as AAHSL, and from the state library.  One participant pointed out that email is helpful because not everyone thinks to check blogs or websites. 
Role of the RML:
Participants agreed that the RML should be the “point person” for disaster-related training, assistance, follow-up, and support.  They also saw the RML as aggressively advocating emergency preparedness in their region.  Other roles identified included coordinating links to other organizations, facilitating back-up library arrangements, suggesting/inviting speakers, applying national lessons learned to regional responses, providing templates customized for the region, setting goals for members, and promoting the librarian’s role in disaster planning with hospitals in the region.
Role of the Hospital Librarian
Through group discussions, breakout sessions, and the speakers, the following list of potential roles were identified:

· offer library space (e.g. community crisis center, communications center, day care)

· work in evacuation shelters, bringing books and needed reference materials

· aid other institutions in disaster area to help salvage damaged collections
· collection managers of disaster-related resources
· information facilitators to public and health care professionals/communicate with public library
· internal planners with hospital administration (let managers know what librarians can do in a disaster)
· government partners (e.g. internet access to fill out FEMA forms)

· educators and trainers on emergency preparedness
· provide documentation support
· forward alerts to administration and health care professionals
· provide internet/email access

· bibliographic searches to public and health care professionals
· document delivery

· use your website as a tool (get control of your website)
· host sessions on emergency preparedness—invite speakers and bring in experts

· communicate to the outside world for people working at the hospital

· know the terminology and understand the command structure for emergency management, using the Incident Command System (ICS), which is the only way to ensure interoperability among responders

· assist the Public Information Officer

· assist with grant writing
Note:  The three top core services identified in a pre-Summit questionnaire were research/literature searching services, interlibrary loan, and management of library information resources.

Point-of-Care Resources Needed During a Disaster
Participants identified several point-of-care information needs during a disaster.  These included providing information on digital portable devises, legal resources, various print resources on toxicology, pediatrics, etc., and consumer health information.
Note: Core print and online materials identified in a pre-Summit questionnaire included Up To Date, Medline, CDC, MDConsult, Micromedex, Harrison’s, and the MERCK Manual.
Joint Commission on the Accreditation of Healthcare Organizations (JCAHO)
Consensus was that wording was weak in terms of advocating hospital libraries in disaster planning, as JCAHO only requires access to information, and does not require having a librarian on the premises.  Requirements do specify that hospitals complete two drills per year, which offers opportunities for library involvement.  

Wrap-up

Dan expressed appreciation to Ruth and the GMR NN/LM staff for their planning for the meeting, to Cindy Love and Patti Reynolds as presenters, and to all the participants from the various regions.  He commended the group for a productive day and for the active participation from everyone attending.

The meeting was adjourned at 4:50 PM

Summary of Evaluation Results
20 participants filled out the evaluation form.  19 of the 20 participants graded the Summit an A.  One participant gave a B+.
Responses to What part of the Summit was most helpful?
· I can use the slides and the minutes

· Idea sharing (5)
· Information at national level and how hospital libraries are implementing process locally

· Information gathering

· Toolkit

· Learning about new resources 

· Learning about librarians role

· Raising awareness of what I could do for my hospital

· Everything was helpful (2)
· Discussions about EP/R planning

· Networking with colleagues (2)
· Realizing how much we’ve accomplished in our state/region
· David Esterquest (3)

· Breakout groups (2)

· Broader perspective

· Pre-meeting questions
Agenda

Hospital Librarians Summit

April 21, 2009

Room 320, Special Collections Room, 

Library of the Health Sciences, University of Illinois/Chicago
8:00am – 8:15am: 
Arrival and Continental Breakfast

8:15am – 8:30am: 
Introductions

8:30am – 9:30am: 
Introduction to NN/LM Emergency Preparedness & 

Response Plan 

· Background, year 2008 activities

· Development of the plan

· Toolkit

· Roll-out to the RMLs

· Development of regional structures

· OERC baseline assessment findings reported in May 2008

· Enhancements to the Toolkit

· Emphasis for year 2009—hospital librarians, service continuity

9:30am – 10:00am 
BREAK

10:00am-11:30am: Discussion of Issues

· Disaster Plans

· Emergency Access Initiative

· DOCLINE

· Backup Libraries

· Regional Needs

11:30am – Noon: 
BREAK

Noon – 1:00pm: 
LUNCH (DIMRC/NLM Discussion)

1:00pm – 2:30pm: 
Group Brainstorming Session

· How can NN/LM and the RMLs best promote emergency preparedness among hospital and other primary access libraries?

· What strategies could the RMLs employ in order to best reach and assist hospital librarians for emergency preparedness and response?

· What point-of-care information is needed from hospital libraries by healthcare professionals?

· What services could hospital librarians provide in the event of a disaster?  Bibliographic searches, ILL, consumer health queries?

· What effect do JCAHO requirements have on hospital libraries?

2:30pm – 3:00pm: 
BREAK

3:00pm – 4:30pm: 
Invited Speaker:  David Esterquest, Emergency Preparedness Coordinator, Rush University Medical Center

4:30pm –5:00pm: 
Wrap-up

6:00pm – 8:00pm: 
Group dinner (optional)

Participants
	
	NN/LM Representative
	Hospital Librarian

(RML funded by regions)


	Hospital Librarian

(EP subcontract funded--UVa)

	Region 1 (MAR)


	Arpita Bose,

Interim Associate Director

Arpita.bose@med.nyu.edu

	Mary Lou Glazer

VA Medical Center Northport

Medical Library Bldg. 12-142D
79 Middleville Road
Northport, New York 11768-2290
(631) 261-4400 x2966   
marylou.glazer@med.va.gov
 
	Sue Ben Dor  

Orange Regional Medical Center / Arden Hill Campus, Library
4 Harriman Drive
Goshen, New York 10924
 (845) 342-7651 or (845) 294-2174  

hrt@ormc.org


	Region 2 (SE/A)


	Beth Wescott, Network Services Coordinator

bwescott@hshsl.umaryland.edu

	Lisa Eblen

Naval Medical Center Portsmouth

Health Sciences Library
620 John Paul Jones Circle
Portsmouth, Virginia 23708-2197

(757) 953-5386
Lisa.Eblen@med.navy.mil

	Nedra Cook

Ft Sanders Regional Medical 
Center, Medical Nursing Library
1915 White Avenue
Knoxville, Tennessee 37916-2399

(865) 541-1293
ncook@covhlth.com


	Region 3 (GMR)


	Ruth Holst, Associate Director

rholst@uic.edu

	Maryann Mlodzik

Cuyahoga Falls General Hospital, Medical Library

1900 23rd Street

Cuyahoga Falls, OH  44223

(330) 971-7200


" 
mlodzikm@summa-health.org



	Ann Pederson 

Altru Hospital Medical Library

1200 S. Columbia Rd.

P O Box 6002

Grand Forks, ND  58206-6002

(701) 780-5187

apederson@altru.org


	Region 4 (MCR)


	Dana Abbey, Colorado liaison

dana.abbey@ucdenver.edu
	Sandy Decker

Missouri Baptist Medical Center/Medical Library

3015 North Ballas Rd

St. Louis, MO 63131

(314) 996-5636

sdecker@bjc.org

	Debbie Weaver               
Medical Librarian
Clinical & Research Library
The Children’s Hospital
13123 E. 16th Avenue
Aurora, Colorado 80045
(720)777-6400

Weaver.debbie@tchden.org


	Region 5 (SCR)


	Ruicha Mishra 

Health Professionals Outreach Coordinator

Ruicha.mishra@exch.library.tmc.edu

	Carolyn Baker, MLS
Head Medical Librarian
Margaret C. Gilbreath Library

Baptist Health Little Rock

9601 Interstate 630, Exit 7

Little Rock, AR 72205-7299
Phone (501) 202-1109 

Fax (501) 202-1318 
Carolyn.Baker@baptist-health.org

	Miriam Muallem, MLS, AHIP
Medical City Dallas Hospital 
Library 
7777 Forest Lane 
Dallas, TX 75230 
Phone (972)566-7579 
Fax: (972)566-6492 
miriam.muallem@hcahealthcare.com


	Region 6 (PNR)


	Gail Kouame, Consumer Health Coordinator

gmarie@u.washington.edu

	Mary Beth Simiele

Virginia Mason Medical Center

Medical Library H4-ML

925 Seneca Street

Seattle, WA 98101

Phone (206)341-0734

FAX (206)223-2376

mary.simiele@vmmc.org

	Laurel Egan 

St. James Healthcare Medical Library

Library Director

400 S. Clark Street

Butte, MT  59701

(406)723-2523

laurel.egan@sjh-mt.org


	Region 7 (PSR)


	Heidi Sandstrom,

Associate Director

heidits@library.ucla.edu

	Cinda McClain, MLS, MPA

Director, Libraries and CME

Banner Thunderbird Medical Center

5555 W. Thunderbird Rd.

Glendale, AZ  85306

Phone (602) 865-5863

Fax (602) 865-5963

cinda.mcclain@bannerhealth.com

	Ellen Aaronson, MLS, AHIP

Medical Librarian

West Hills Hospital & Medical 
Center

7300 Medical Center Dr.

West Hills, CA 91307

Phone (818) 676-4168

Fax (818) 676-4324 

bradhill@charter.net 



	Region 8 (NER)


	Javier Crespo,

Associate Director

Javier.Crespo@umassmed.edu

	
	Donna Beales, MLIS 
Lowell General Hospital

Health Science Library

295 Varnum Ave.

Lowell, MA 01854

Phone (978) 937-6247
Fax (978) 937-6855
www.lowellgeneral.org/library


	NNO


	Renee Bougard

bougardr@mail.nlm.nih.gov

	
	

	NLM/

DIMRC


	Funded by DIMRC

Cindy Love

lovec@mail.nlm.nih.gov

	Funded by DIMRC

Patricia (Patti) Reynolds, Sarasota General Hospital
patti-reynolds@smh.com

	

	UVa Sub-

contract:
	Dan Wilson, Coordinator

danwilson@virginia.edu
Susan Yowell, Project Assistant

syowell@virginia.edu

	
	


Report respectfully submitted by Dan Wilson, Project Coordinator and Susan Yowell, Project Assistant, NN/LM Emergency Preparedness & Response Plan, May 1, 2009.
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