Minutes…Agenda for Project partners mtg, January 8, 2009
1:30 at Suburban Hospital with lunch at 1:00 provided by Brittany Rice’s library.
On phone: Michelle Brewer, Colleen Cuddy, Susan Hardee, Angela Ruffin, Carol Swain, Bill Anger, Angela Ruffin, Patti Reynolds, Davis Tornabene, Re Mishra, Dan Wilson, Maria Collins, Gail Kouame [list might not be complete]

Onsite: Love, Pakiam, Fusscas, Bougard, Rollins, Rice, Chaffee, Phillips, Arnesen. NLM Associate Fellows: Donahue, Amos.
Agenda items are in [brackets], followed by notes and outcomes. 

BUSINESS ITEMS:

· [Where do we stand after one year?] Cindy Love gave a first-year-in-review for the Disaster Information Specialist Pilot Project. Highlights:

· Disaster Information Management Research Center at NLM staffed, furnished, approved and officially open in summer 2008 culminating 18 months of development efforts.

· First Project partners meeting was Feb 14, 2008. This is the 11th. Guest speakers and business meetings have been held at SIS, NIH Library, Suburban Hospital, Veterans Affairs, National Naval Medical Center and USU Learning Resource Center.

· Initial Project partners wrote and re-wrote proposals for projects and handled numerous funding issues. Nearly all issues have been resolved and partners can go forward with their projects.

· Bethesda Medical Libraries Emergency Preparedness Partnership created in 2008.

· DISASTR-OUTREACH-LIB listserv with over 260 subscribers, started in August 2008.

· Visits to NYU, Yale, New York Academy of Medicine, Sarasota Memorial Hospital, US Health and Human Services headquarters and Secretary’s Operations Center, Veterans Affairs, NIH emergency operations, and others in process of developing project.

· Participation by partners in numerous meetings, conferences, exhibits, poster presentations promoting idea of librarians as disaster information specialists. 

· [“Hotwash” review of the Oct 30 drill. –Mary Chaffee] See Mary’s report below. A hotwash is the review of a drill that immediately follows the event, while memories are still fresh. The purpose of a drill is to stress the system to figure out what works. Bethesda medical librarians played a role either as drill participants or at a disaster preparedness exhibition for all National Naval Medical Center staff. Brittany Rice gave an account of her role in testing WISER to identify the unknown gas (sarin) to which victims had been exposed and in answering queries from Suburban Hospital Emergency Department staff. Brittany noted that although the sarin information in WISER was accurate, physicians wanted confirmation from more than one source and had questions that were beyond WISER’s scope. Also, WISER had some difficulty pointing to the correct chemical exposure based on people’s symptoms because the “victims” had traumatic injuries as well as sarin exposure. Discussion followed on librarians offering to be part of their institution’s drills, emergency planning committees, etc. and the importance of having something in writing from this group to explain to institutions, “What is the role of a librarian in disaster?” Such a statement would support activist librarians in making a case for their inclusion in preparedness activities.
· [End-of-year individual reports from Project partners]
· Suburban: Brittany Rice, in addition to comments on the Oct drill and Inauguration preparations, discussed disaster-related book and journal purchases for the hospital library.
· USU: Alison Rollins reported on interviews with health professionals who have responded to major disasters. See http://www.macmla.org/events/2008/presentations.html for a poster by USU and NIH, presented at MAC/MLA. Scroll down to “Good Information in Bad Places.” Discussion followed on how useful these findings will be in making the case for better availability of disaster-related publications, especially grey literature. 
· Sarasota: Patti Reynolds discussed “very busy year.” Cited especially the difficulties that  community hospitals have in meeting underfunded emergency preparedness requirements and the “deep chasm of lack of communication” among departments within a hospital. Prefers the image of the hospital librarian as the “squeaky wheel” in promoting involvement in disaster planning rather than using “sharp elbows.”
· NYU: Move to February agenda. Carol Swain is new intern, library school student. Poster accepted for MLA 2009 about NYU’s Medical Library disaster team.

· NIH Library: Move to February agenda.
· NNMC: Move to February agenda.
· [Next steps for Project?] Move to February agenda.

· [Meeting dates for 2009. Who can host?] List circulated; see below for meeting calendar.

· [Inauguration preparations]
· Circulated sign-up for DC-area volunteers for inauguration roster – 12 names added.
· NNMC’s preparations. Email from Gillette.

· Brittany’s report on Suburban Hospital planning. Suburban is the closest trauma hospital to the inauguration activities and that day/weekend will be normal workdays during what is usually their busiest month. Event will actually span 6 days. Latest update predicts 3,000,000 visitors, all hotel rooms from Richmond to Baltimore are booked, 10,000 tour buses expected, all bridges between DC and Virginia will be closed to private vehicles that day. Traffic problems anticipated to have a major impact on hospital’s routine deliveries of food, etc. and employees’ ability to get to work. Planning staff at Suburban are working full-time, round-the-clock on preparations. 
· Alicia Livinski’s activities at HHS Assistant Secretary for Preparedness and Response via email, 

“ASPR is one of the many federal agencies involved in planning for the 2009 Inauguration and accompanying activities. As you may know, HHS is the lead agency for ESF-8 (Emergency Support Function 8 - Health). HHS is the lead with DOD, VA and others playing additional roles. As the lead agency, HHS is responsible for coordinating the Federal government's health response and activities. As an example, the establishment of Federal Medical Stations (FMS) around the Mall during the inauguration is the responsibility of ASPR, as is the staffing of the these FMS and coordinating all of the other federal medical personnel necessary. I have assisted the Fusion Cell of ASPR with researching a variety of scenarios and past events to assist with planning for this inauguration. I also attended a few of the Inauguration Planning Meetings which included a variety of Federal and state representatives involved in planning. While I do not anticipate being present in the SOC during the 4-days of planned events, I will be available if needed to the SOC and Fusion Cell staff. There is not a need for me to be present at this time.”
· [Update on NLM and Disaster Information Management Research Center.] 
· New Web page titled TVA Kingston Fossil Plant Coal Ash Spill, December 2008, http://sis.nlm.nih.gov/enviro/coalashspill.html 
· Web page on public health preparedness for mass gatherings will be released soon.
· WISER 4.2 is now available for download from the WISER web site, or access the on-line version, WebWISER. 
· Two posters accepted for MLA 2009: Disaster Information Specialist: An Emerging Subject Specialty for Informationists? and Local Libraries' Emergency Preparedness Partnership Ensures Mutual Aid and Promotes Disaster Information Outreach.
· [Progress on hiring of Bethesda Hospitals Partnership librarian]. Person selected decided not to accept. Search re-opened and interviews continuing. Not too late to apply. 
· Upcoming FREE course at USU on Public Health Informatics. See http://www.usuhs.mil/publichealthinformatics/. Course offered in-person only.
Next meeting reminder: SIS/DIMRC Conference Room, February 12, 1:30-3:00
2009 Calendar - Volunteers needed for remaining open dates. 

2nd Thursday of each month, 1:30 Eastern time

Jan 8 - Suburban Hospital Library
Feb 12 - SIS/ DIMRC Conference Room, 6707 Democracy Blvd

Mar 12 –Uniformed Services University Learning Resource Center
Apr 9 – National Naval Medical Center, Stitt Library  
May 17-19 – at MLA

Jun 11 – National Library of Medicine, NIH campus, Billings Conference Room
Jul 1 – Annual update of disaster plan for Bethesda Medical Libraries Emergency Preparedness Partnership (BMLEPP), SIS/ DIMRC Conference Room, 6707 Democracy Blvd

Jul 9 -  Short meeting, no BMLEPP 
Aug 13 - 

Sep 10 - 

Oct 8 - 

Nov 12  - Uniformed Services University Learning Resource Center
Dec 10 – Suburban Hospital Library
Suggestions for places to visit: NIH firehouse, emergency operations. Montgomery County Fire/Rescue Training Academy. Secretary’s Operations Center, HHS headquarters. Fairfax Hospital. Holy Cross Hospital. National Naval Medical Center emergency operations. George Washington Univ & Hospital. National Defense University & Library, Ft. McNair. Red Cross – local or Red Cross- national headquarters. PAHO. Metro training facility or EOC.

CMAX-08 (Collaborative Multi-Agency Exercise 2008)

Summary Briefing
Purpose: The Bethesda Hospitals’ Emergency Preparedness Partnership (the National Naval Medical Center, Suburban Hospital Health Care System, National Institutes of Health Clinical Center and the National Library of Medicine) conducted a mass casualty exercise in concert with the Joint Forces Headquarters National Capital Region Capital Shield 09 on Thursday, 30 October 2008.  

The exercise was designed to test the medical readiness and response to a multi-casualty event with potential hazardous material exposure.  The exercise was a valuable training opportunity with the Joint Forces Headquarters National Capital Region in direct preparation for the 2009 Presidential Inauguration.

Participants
   * National Naval Medical Center

   * Suburban Hospital Healthcare System

   * National Institutes of Health Clinical Center

   * National Library of Medicine

   * National Naval Medical Center Fire Department

   * Montgomery County Fire and Rescue Service & Hazardous Response Team/Units

   * National Institutes of Health Fire Department & Hazardous Response Team/Units

   * Walter Reed Army Medical Center Fire Department

   * Fort Meade Fire and Emergency Services

   * Joint Forces Headquarters National Capital Region

   * District of Columbia National Guard

   * Air Force District Washington

   * Andrews Air Force Base

Scenario/Timeline
Thursday 30 October:  At approximately 0945, a white box truck enters Navy Lodge Gate for inspection.  Driver refuses to depart vehicle for inspection and proceeds through check-point at high rate of speed.  Vehicle detonates shortly after crash at USU.  Approximately 50-75 personnel/medical students waiting for Bus injured from crash/explosion.  A liquid spill with vapor cloud is reported at the crash scene (southerly winds at 10-15 mph).
Exercise Core Objectives
1. Test/evaluate the interoperability of the Partnership’s Emergency Response Plans with local, state, federal and military agencies.
2. Evaluate the effectiveness of communications and coordination of resources with local, state, federal and military agencies.

3. Test/evaluate interoperability of Local, State and Federal first responders specific to perimeter establishment; assessment of secondary explosive devices; identification of chemical/radiological agent; patient containment; utilization of Personal Protective Equipment; gross decontamination, and coordination of casualty/patient movement via ground and air assets.

4. Test/evaluate the Hospital Incident Command Structure and Mass Casualty Station Activation.

5. Test/evaluate hospital patient decontamination procedures for chemical exposure via utilization of the mobile patient decontamination shelter.

6. Test/evaluate casualty receipt, triage and initial treatment via utilization of the Bethesda Partnerships’ mobile surge capacity shelters.

7. Test/evaluate the effectiveness of patient tracking through utilization of Radio Frequency Identification (RFID).

8. Test/evaluate communications interoperability among the partnership facilities and NNMC Tenant Commands through utilization of the Enterprise Land Mobile Radio System Network.

9. Identify areas of improvement within the command’s emergency management plan.
Evaluation:

1. The exercise was conducted in a no-fault learning environment, evaluated by “lessons learned” (multiple evaluators and safety monitors were assigned both internally and externally).
Exercise “Hot Wash”

1. The exercise “Hot Wash” was conducted on Friday (31 October) from 1000 to 1130 in the NNMC Clark Auditorium.

2. A ‘lessons learned’ report was submitted to the Chain of Command after the exercise date.
