Minutes…Agenda for Project partners mtg, September 11, 2008

On phone: Cuddy, Reynolds, Bill Anger, Claudia Spalding, Wilson, Cid, Pakiam, Charuhas
Onsite: Rollins, Kazen, Livinski, Ruffin, Bougard, Fusscas, Love, Barbara Shelton, Spitzer, Arnesen 
 Agenda items are in [brackets], followed by notes and outcomes. 
BUSINESS ITEMS:
· Confirmed upcoming meeting locations: October at NNMC, November at SIS, December at VA headquarters library with host Caryl Kazen, 810 Vermont Avenue, NW. 
· [List somewhere of each other’s contact info? How would that work? Patti Reynolds had asked once about a speaker’s bureau-type function.] Could add to DIMRC web site if people agree to have their names, professional affiliation listed. Could let people know that their info will be posted unless they opt out after several reminders to do so. Need to protect emails from becoming a source of addresses for spammers. Could link to this list from the NN/LM Emergency Preparedness Toolkit, http://nnlm.gov/ep/. 
· [New listserv DISASTR-OUTREACH-LIB.] Open to all librarians; will announce to RMLs soon. List will be monitored but not moderated, i.e. postings will not be reviewed before they appear on the listserv. All listserv participants are invited to participate in the monthly calls as well. Listserv will also be announced to SLA and ALA. 
· [How to proceed with MLA on discussing our plans/activities? Anyone want to volunteer to be part of exploring where this effort fits in with MLA? Not too early to be thinking about Washington, DC in 2010. Looking for small working group.] No volunteers. DIMRC has scheduled a call with Carla Funk, Executive Director of MLA, for Oct 3. Public Health/Health Administration section of MLA is awarding a $1000 travel scholarship for MLA 2009. See http://phha.mlanet.org/annualmeeting/PHHAMLAAnnualMeetingTravelStipend.pdf.
· [Abstracts for MLA in Hawaii due October 6, http://www.mlanet.org/am/am2009/call.html. Program themes are at http://www.mlanet.org/am/am2009/sect_prog/themes.html.] Alicia Livinski is submitting an abstract. Others are encouraged as well.
· [Survival Tips and Stories: Expanding the Library's Services in Times of Disaster. MLA's Educational Webcast. Wednesday, November 12, 2008, 1:00 p.m.–3:00 p.m., central time. http://www.mlanet.org/education/distance_ed/disaster/. No cost to view at NLM Lister Hill Aud. If register to view as an individual, cost is $75 before Oct 13 and $125 after. Higher for non-members. What role should we play?] Stacey Arnesen is looking into the agenda for the webcast. Stacey and/or Cindy may moderate local discussion component of presentation. The focus is on preparedness for disasters that affect a library’s facilities, collection, staff or operations.
· [October 20-21, IOM meeting. Details?] Forum on Medical and Public Health Preparedness for Catastrophic Events sponsored by the Institute of Medicine, info on the forum at http://www.iom.edu/CMS/3740/42532.aspx. Agenda not yet available on the website. Meeting times are October 20, 1-5:30 pm and October 21, 9 am-4:30 pm. Meetings are open to the public. 
[MAIN DISCUSSION] Several comments received recently were read aloud and discussed.
[Author #1, August 29, just ahead of Gustav.

“Just a thought: The Governor of Texas has issued a disaster declaration and the governors of Louisiana and Mississippi have "pre-declared" states of emergency for Tropical Storm Gustav. I'm not sure what role, if any, might be appropriate for NLM in the run up to the possibility of hurricane Gustav hitting New Orleans (in particular). But NLM has colleagues and has invested time and resources, particularly since Katrina, in several institutions in the region (Dillard, Southern, Xavier, LSU as well as some local libraries). Would it be reasonable to consider a conference call with some of these colleagues, perhaps as early as this afternoon, to learn from them what their plans are (maybe the regional library has already taken this into consideration)?”]
Comments: “I wouldn’t want to be at one of those schools getting a call like that on a Friday afternoon, with no preparation!” 
Dan Wilson (coordinator of the NN/LM National Emergency Preparedness Plan) noted he’s visited all the Regional Medical Libraries (RMLs) and reviewed their disaster plans. Would it be useful to this group to have Dan talk about where the RMLs are in their planning? Some have designated state coordinators to help. He could report on what’s being done and where; part of RML piece is learning from experienced people when things are done in response to a disaster. For example, with Ike coming, the RML in Houston is moving equipment and will close starting tomorrow. What happens after a disaster? Recovery period can be long and have certain responsibilities, might need administration support. Maybe invite a librarian post-Ike to compare experience and roles between Katrina and Ike. With the RML in Houston closing for Ike, are they implementing the buddy-backup; yes, they are talking to their “buddy” NYU to try to get AT&T to forward calls. Also forwarding DOCLINE requests to NYU.
One misconception of the role of a disaster info specialist – it’s not a librarian hanging off the back of a fire truck with one hand and typing on a laptop with the other. That’s an unrealistic view. Most of the work of a disaster info specialist is to build relationships and communication well before an event. Also, there’s a very long aftermath to consider for most disaster events. This is when the library may be most important. 
Referral to compelling, inspiring stories about librarians’ efforts in disasters on the NN/LM Toolkit at http://nnlm.gov/ep/. The info specialist project can also add stories of librarians that helped in a disaster, but were not actually directly involved. Or add stories about involvement in planning efforts, work in emergency operations centers or joint information centers, or recovery work. 
One person found that by getting involved in emergency preparedness in her hospital, she found highly motivated and skilled people others were not aware of and could bring clinicians together to work on preparedness. 
[Author #2, August 29, just ahead of Gustav.

“A Disaster Information Specialist(s) [DIS] would be quite helpful as “boots on the ground” to provide real time information to the responder teams-“Just-In-Time and Just-What-I-Need” information-as we have been aggressively promoting. Do we have folks in the area that can play this role? Would the RML be up to speed yet? Perhaps this potential event will be a way to fast track the NN/LM into the DIS program.”]
[Author #3, September 4, refers to much earlier meeting followed by chance encounter as the Captain was leaving for deployment to Florida ahead of Ike.

“_____ met with PHS [Public Health Service] Captain who was either the deputy or in charge of the PHS team located in our district (there are 5 US teams). We [DIMRC] offered to be an information portal for them -if they would simply tell us what they needed. We [DIMRC] could support them either via a Disaster Information Specialist or simply respond to a request. I believe the DIS is the immediate answer for Agencies or groups that need information access support. We would be happy to train someone they send to us as a DIS- for them. I would certainly respond to any request to do that.”] 

[Author #4, September 4.

“I am sending this to you for the purpose of suggesting a problem previously identified among deployed [Public Health Service] officers.  We have heard there are often inadequate treatment and possibly other literature resources immediately available onsite for deployed emergency personnel.  As a suggestion, following return and debriefing, I would like to suggest that you survey deployed officers to learn whether DIMRC [Disaster Information Management Research Center] might have a role in compiling and making available online needed emergency response resources.”]
Comments on #3 and #4: 
Examples of things librarians could choose to be involved in. Disaster response is always primarily local and different in every situation, so librarians need to identify their local role. 
Idea of Adopt-a-DMAT by a library in each DMAT’s region, offering info services to that DMAT (Disaster Medical Assistance Team, see http://www.hhs.gov/aspr/opeo/ndms/teams/dmat.html). Would need buy-in from NDMS (National Disaster Medical System, http://www.hhs.gov/aspr/opeo/ndms/index.html). Maybe pilot the idea in one or two areas. Most states have at least one DMAT team. Bill Anger talked about his volunteer work with the Medical Reserve Corps (http://www.medicalreservecorps.gov) in Rhode Island in an administrative role doing patient check-in and triage. (Rhode Island has one Medical Reserve Corps team and one DMAT.) Hasn’t pursued a role with the Corps in providing health information. Corps members are physicians, nurses, pharmacists. 
What info do they need? What do they take with them if deployed? ; he’s seen an outdated PDR. Could take textbooks, etc. in their personal bags. Suggestion of a box packed with appropriate printed info for deployments that would be shipped along with medical supplies, i.e. just one more box. Contents of the box would be tailored to the group’s needs with assistance from their Adopt-a-DMAT library. Possible model for what such a box might look like is the “Blue Trunk Library,” http://www.who.int/ghl/mobile_libraries/bluetrunk/en/index.html. Librarians are good at organizing information; could select and assemble materials for DMATs. Could also respond to queries from a team by phone or email. 

What about similar idea for Adopt-a-Humanitarian Mission by military hospital/medical libraries? Examples are missions by USNS Comfort (in 2007, http://www.msc.navy.mil/N00p/pressrel/press07/press26.htm) and USNS Mercy (2008 mission, http://www.navy.mil/search/display.asp?story_id=40027). Recent humanitarian mission of USS Kearsarge to Haiti following the hurricanes, http://www.navy.mil/search/display.asp?story_id=40025. 
[Bottom line – must set up relationships ahead of time, provide the tools, give the training, be the “info” person at the drills, etc.] 

Comments: Most disaster information-related efforts by librarians will be in outreach to disaster planners and other preparedness work, plus assistance during the long recovery and rebuilding periods. At the moment of a disaster is not the time to try to get involved with local disaster response. Those relationships need to be built up over time. 
[Open-to-all comments, news, announcements.]
· New Engl J Med Library Advisory Board: As a Board member, Patti Reynolds gave them a presentation on lessons learned from 9/11, Hurricane Katrina, her own hospital experience. Discussed Disaster Info Specialist idea. Her talk was very well received. See http://www.nejm.org/institute/AdvisoryBd.asp for info on the Board.

· Book recommendation from Patti: “Leave No One Behind: Hurricane Katrina and the Rescue of Tulane Hospital.”  Details at http://www.amazon.com/Leave-No-One-Behind-Hurricane/dp/0972568034. 
